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New Poll Shows Americans Value Libraries
A recent study by the America Library Association shows that libraries and librarians – as well as the
services they offer – are clearly valuable to Americans. In a survey of 1,000 adults nationwide they
found that:

o Seven out of 10 respondents report being extremely or very satisfied with their public
libraries – up 10 points from 2002.

o 85%  agree that their public libraries deserve more funding – including 58 percent who
strongly agree.

o More than half believe $41 or more per person should be spent on library support every
year.  On average, about $25 per person in local tax support is spent for public libraries.

o 92% of survey respondents believe libraries will still be needed in the future – even with all
of the information available on the Internet.

o More than one-third put the benefits of libraries at the top of the public services list as
compared to schools, roads and parks – up 6 points from 2002.

This favorable view is reflected
in the growing use of libraries.
Use of library services has
grown in almost every category
– from taking out books (up
14 points) to consulting with
librarians (up 7 points) to
taking out CDs, videos and
computer software (up 13
points) to attending cultural programs like speakers or movie showings (up 8 points).

Nearly all respondents agree that because public libraries provide free access to materials and
resources, they play an important role in giving everyone a chance to succeed.

“Because libraries offer free access to all they bring opportunity to all and are a vital part of a civil
society,” said ALA President Michael Gorman. “Investment in libraries is an investment in education
and lifelong learning.”

Sixty-one percent of library users report using the computer in some way – including checking the
online catalog, connecting to the Internet and writing a paper or preparing a resume – when they
visited the library.

“Public libraries are essential components of vibrant and educated communities,” Gorman said.
“There are more than 16,000 public libraries in this country. I encourage everyone to check out his
or her local library in person or online. Your library card is the smartest card in your wallet.”

(Continued on page 2 )
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Nearly two-thirds of Americans have
library cards and report that taking out
books and using computers/Internet are
the top services they use in public
libraries.

The most frequent library users are
women, younger adults (ages 25 to 44),
college-educated adults and parents of
younger children. Adults in the Midwest
and West are more likely to have visited
their public library than their
counterparts in the South and Northeast.

The results of this survey mirror those of a
similar survey in Wisconsin in 2003.  Even
those who were not regular library users
thought that public libraries were an
important community resource.

For more information on this study,
please visit www.ala.org/ala/ors/reports/
2006KRCReport.pdf.

The most current Wisconsin public
library users/nonuser survey was done in
2003 and is at http://www.wplc.info/
current/survey2003/.

Avoiding the Pitfalls in Hiring a New Director
When done correctly, the search for a new director can invigorate and energize a library.
When needed, this can be an opportunity for rapid change. During the hiring process
the library board has an opportunity to take a fresh look at services and to reflect on the
library’s future direction.  The process can be arduous and full of pitfalls that should be
avoided. This list of “do nots” should be discussed and considered.

o Hiring to the weaknesses or strengths of the former director – Evaluate each
candidate on his/her own merit. Each person has strengths and weaknesses
and finding a comfortable balance of skills and attitudes is essential.

o Rushing to resolution – Recognizing the importance of having a director in
place, a board may hastily make a hiring decision and not reflect on the
qualities and vision they need in a new director.

o Taking the easy way out – Reviewing applicants for a library directorship is a lot
of work and takes time. Boards should not take the easy way out and promote
an internal candidate without going through the complete search process.
Internal candidates should be evaluated as thoroughly as external candidates.

o Assuming that all assistant directors are qualified to be directors – There is a
vast difference between being an assistant director under a competent library
director and being the library director.  Evaluate each candidate for the range
and depth of experience but also consider personality, work ethic, and
commitment.

o Being penny-wise and pound foolish – This is not the time to be frugal. Taking
time, using a consultant, and offering a good compensation package will help
attract the best candidates available.

o Assuming all candidates are 100% candid – Sometimes candidates inflate their
abilities and achievements. A thorough reference and background check
should be conducted. Attention should be paid to both what is said and not said
during reference checks.

o Putting too much emphasis on technical abilities – A library director should be
more than a good librarian. Great library directors are visionary leaders that
communicate well with the board, staff, and community leaders.

Taken from A Library Board’s Practical Guide to Finding the Right Library Director
http://www.owlsweb.info/L4L/trustees/GuideToFindingTheRightLibraryDirector.pdf
Reprint courtesy of the Public Library Association/American Library Association.
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A library director recently gave me a copy
of these ‘rules’, dated 1957.  Except for
some changes in grammar they are as valid
now as they were 50 years ago.

1. A trustee must have an interest in
the library.  Does he believe enough
in the educational, informational, and
recreational role of the library to fight
for the library as the churchman fights
for his church, the schoolman for his
educational program, and the doctor
for his patient?  It is a duty of the trustee
to do so.

2. A trustee must have time to give
to the library.  Continuity of policy is
almost impossible if certain board
members are absent two out of three
meetings.  No citizen should accept
appointment as a library trustee if he
does not intend to come regularly to
meetings.  Likewise, a trustee who finds
new interests interfering with his
attendance should resign.

3. A trustee must consider his
position, not as a matter of
prestige but as an opportunity
for courageous and forward-
looking determination to push
the library ahead.  An ideal trustee
is a good businessman or woman,
interested in education.  He has few
prejudices.  He is a person of good
judgment, sound character, common
sense, and public spirit.  A trustee
should be chosen with his personal
qualities in mind and not because of
the church he attends, the section of
town in which he lives, his political
party, etc.

4. A trustee must know the law
under which his library is
organized.  See Wisconsin Statutes,
Chapter 43.

Twelve Golden Rules for Board Members
5. A trustee serves without

compensation.

6. A trustee carries his full share of
responsibility as a board
member so that a few members do
not have to do all the work, taking all
blame or praise.

7. A trustee does not revoice his
opposition or criticism, either
publicly or privately, after a
policy or rule is adopted by
majority vote of the board.

8. A trustee is very careful to keep
confidential information
confidential and does not give out
information regarding future board
action or plans until such action is
taken.

9. A trustee treats the staff members
and the librarian in a completely
impersonal fashion.  Under no
circumstances does a trustee listen to
grievances of staff members or treat
individual problems on his own.  The
librarian is in charge of the staff and
has administrative control up to the
point that a grievance is presented to
the library board as a whole.

10. A trustee should know the tax
rate of his municipality, the real
value of all property in his municipality,
the assessed value of all property in his
municipality, and the amount given to
the library.

11. A trustee must know the needs of
the library and community, be
aware of new trends and
procedures in the library field.
The best and perhaps only way to do
this is to read professional library
publications, meet with trustees of
other communities, visit other libraries,
and attend the annual conferences and
meetings of trustees and librarians.

12. A trustee knows that all powers
are always vested in the library
board and none at all in the
library board member.  The
individual has no power to act for the
library in any way, unless authorized by
the board itself; it is always the board
as a unit that holds the responsibility
and the powers.
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TRUSTEE SOAPBOX

Do you have a question,
comment or topic to
suggest for a future
TrusteeTale?  Send an
Email to Mark at:
Arend@winnefox.org.

trustee tale is written and distributed
by the Winnefox Library System.
Distribution to your board is funded by
your home system.

If you have questions, comments or
suggestions for future articles, send
them to:
Winnefox:  Mark Arend, 920-236-5222
or email  arend@winnefox.org

Editor/Author: Mark Arend
Graphic Artist: Renee Miller

Winnefox Library System
106 Washington Avenue
Oshkosh, WI 54901-4985

trusee
tale



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


