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Wisconsin Department of Public Instruction INSTRUCTIONS: Complete and submit one copy of this Word

PUBLIC LIBRARY SYSTEM PLAN AND document along with one signed, scanned copy in PDF format to
the Division for Libraries and Technology (Division) by Friday,

CERTIFICATION OF INTENT TO COMPLY - /
\ CALENDAR YEAR 2023 October 14, 2022. Submit completed Word and PDF documents to:
PI-2446 (Rev. 08-2022) LibraryReport@dpi.wi.gov

Required by Wis. Stat. §§ 43.17(5) and 43.24(3)

GENERAL INFORMATION

Library System
Winnefox Library System

Describe significant needs and problems that influenced the development of this and other system plans.

Since the System State Aid increases in 2022, Winnefox has expanded services to both its large and small libraries. This plan
reflects a desire to maintain those additional services, such as, increased electronic resources purchased by the system and
infrastructure grants awarded to member libraries, while putting in structures to maintain the stability of origin services, such as
setting aside funding to invest in a new delivery van and purchasing technology hardware upgrades.

Additionally, 2024 will be the year of looking forward.

The PLSR discussion followed almost immediarely by the COVID-19 pandemic derailed any recent plans Winnefox had made
to return to a regular planning process, which used to happen every three years. In 2024, the system will seek a new strategic
plan, and create a new five-year technology plan. Additionally, Winnefox has the opportunity to look at the structure of staffing
due to the seperation of the directionship between Oshkosh Public Library and the System. The role of the system director and
the role of the shared office staff between Oshkosh and Winnefox will be examined critically and may be modified to reﬂect

current and future, system needs .

Both Winnefox's extended system partnerships with the bookkeeping and accounting services and the NEWI collaboration have
reach a place of establishment, allowing the space for new collaborations to be considered, such as the potential of a state-wide
delivery hub and the possibility of offering digitization services and support beyond system borders. There is also the potential
to hire/contact an additional system consultant with 2025 System State Aid, so next year will be the time the evaluate needed

services.

In all of this, Winnefox services continue to reflect those municipal library budgets which have been held flat or cut in recent
years. The member libraries continue to provide services to their communities despite potentially inadequate funding from their
governments. The balance between offering needed services to support the libraries while not duplicating efforts that should be
supported by a library's ever tightening operating budget, is continual discussion among system staff and member libraries.

Did the library system consult member libraries in the development of this plan?
[ No, the library system did not include member libraries in the development of this plan.

IE Yes, the library system included member libraries in the development of this plan.

If yes, describe the planning environment and process for this system plan. Include how member libraries are involved in plan
development and review:
The system regularly communicates with the member libraries, through monthly/quarterly meetings with library directors and
an all-system meeting early in each calendar year. The technology advisory committee, WTEC, made up of 10 directors, meets
bi-monthly and often discusses enhancements to the ILS and other technology-related services. Member libraries feel
comfortable reaching out to system staff with questions or support needs and the Annual Plan reflects those conversations. A
draft of this plan was discussed with the WTEC committee and then sent to member library directors to review.

Does the library system have a formally appointed advisory committee under Wis. Stat. § 43.17(2m)?

x No, the library system does not have a formally appointed advisory committee.

[ Yes, the library system has a formally appointed advisory committee.

If the system appoints an advisory committee under Wis. Stat. § 43.17(2m), describe how the system makes appointments, posts
meetings, and how the advisory committee reports to the library system board. Include a list of any additional system planning
documents with the period covered and attach any planning documents which have not previously been provided to the Division:
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ASSURANCES

The following plan and compliance document provides assurance that your public library system intends to comply with all statutory requirements for
public library systems for calendar year 2023. Indicate, with a check, your system’s intent to comply with each system requirement and provide the
requested information under each system requirement.

Wis. Stat. § 43.24(2) For a public library system to qualify for and maintain its eligibility for state aid under this section it shall ensure that
all of the following are provided:
Membership Agreements

IZ Wis. Stat. § 43.24(2)(a) Written agreements that comply with Wis. Stat. § 43.15(4)(c)4 with all member libraries.

[] The system will provide a sample copy of the agreement with a list of all members signing and the dates signed to the Division by January 15.
(The system does not need to file multiple copies of the same agreement; only a sample copy of each type of agreement is necessary.)

If the system is providing the sample copy and list of members signing through a publicly available webpage, provide the URL here:
https://winnefox.org/sites/default/files/trustee-manual/agreements/other/ WLSMEMBERA GREEMENT-sample.pdf
Resource Library Agreement

IZ Wis. Stat. § 43.24(2)(b) Backup reference, information and interlibrary loan services from the system resource library, including the development
of and access to specialized collections, as evidenced by a written agreement with that library.

X The system will provide a signed copy of the resource library agreement to the Division by January 15.

If the system is providing the resource library agreement through a publicly available webpage, provide the URL here:

https://winnefox.org/index.php/trustees/resource-library
Reference Referral, Interlibrary Loan, and Technology

Iz Wis. Stat. § 43.24(2)(d) Referral or routing of reference and interlibrary loan requests from libraries within the system to libraries within and outside
the system.

List ongoing activities related to this requirement:

ILL

*Provide ILL service, including an ILL clearinghouse.

*Continued maintenance of shared database of member library bibliographic records and holdings

Sharing of ILL materials with other OCLC & WISCAT libraries.

*Continued acceptance of ILL requests via OCLC, WISCAT, direct reserve on our ILS, email.

*Continued support of locally produced online genealogical and local history databases.

*Continued participation in the WPLC funding pool for digital media and provide access to Overdrive digital audio, video,
music, and ebooks.

*System purchasing of electronic collections including Kanopy and NewspaperArchive

Technology Support and ILS

Act a liaison, representative and tech support for electronic resources.

*Provide host server and tech support for digitized local and historical materials from member libraries
*Cooperating with other systems providing lower computer purchasing costs.

*Continued network maintenance, email, and other cloud-based support for member library staff.
*Continued support of the ILS used by 29 of our libraries.

*System staff will continue to provide remote and on-site network and PC support.

«Continue to enhance network security protocols to ensure a stable and dependable network.

*Provide ILS training through regular emails, meetings, and one-on-one support as needed

*Offer training opportunities for libraries to develop their awareness and response to phishing attempts
*Host, create, and support member library websites.

Indicate new or priority activities relating to this requirement for the plan year (if none, indicate so):

* Develop WisCat training for member library use.

*Update and improve web catalog

*Continue to move all Drupal 7 websites to later versions of Drupal or WordPress
«Offer montly tech training opportunities
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Inservice Training
E] Wis. Stat. § 43.24(2)(e) Inservice training for participating public library personnel and trustees.

The Division interprets inservice training to incorporate a range of in-person and virtual continuing education opportunities.

List ongoing activities related to this requirement.

*Meet, train, and support new library directors throughout their first year

*Offer one-on-one or small group training to directors and other member library staff as needed
*Provide a list, monthly, of available and relevant webinars.

*Survey member libraries regarding their training needs

*Software training (Constant Contact, Zoom, Microsoft Teams, etc.)

*Offer in person and online workshops through the NEWI partnership

Indicate new or priority activities relating to this requirement for the plan year (if none, indicate so):

*Continue to develop the new library clerk training opportunities

Identify the names and email addresses of continuing education staff employed by the system for continuing education services:
Angela M. Schenider, schneider@winnefox.org

If the system contracts with another system or entity to plan and conduct continuing education services, list that system or entity and
provide a link to, or copy of, the current agreement:

https://winnefox.org/sites/default/files/trustee-
manual/agreements/other/NEWI1%20Continuing%20Education%20Services%20A greement%201-1-23%20through%2012-31-

2025.pdf
Delivery and Communication

& Wis. Stat. § 43.24 (2)(fm) Electronic delivery of information and physical delivery of library materials to participating libraries.
List ongoing activities related to this requirement. For physical delivery reference resources, personnel, and vendors.

*Provide 5 day delivery to all member libraries

*Continued participation in the statewide delivery service

*Continued development of the Winnefox Extranet as an information resource for member libraries

*Continued communication with member library directors and trustees regarding legislative developments that affect libraries
*Continued assistance to libraries in effective communication with municipal and county boards

*Offer printing services

*Provide monthly marketing toolkits for library use to highlight electronic resources

*Train librarians to use SharePoint, OneDrive, and Teams for communication and collaboration

Indicate new or priority activities relating to this requirement for the plan year (if none, indicate so):
*Expand system-wide marketing and printing services

*Work with DPI to develop changes in statewide delivery system

*Send weekly emails to remind member libraries about important updates and announcements

Service Agreements
X wis. stat. § 43.24(2)(g) Service agreements with all adjacent library systems.

The system will provide a copy of the agreements to the Division by January 15. The agreements with adjacent systems — including consulting
agreements, consortium agreements, etc. — must include a list of all systems signing the agreement.

If the system is providing the service agreements through a publicly available webpage, provide the URL here:
https://winnefox.org/trustees/individual-system

If the system is providing the service agreements through a publicly available webpage, provide a brief description of the types and
number of agreements here:

The webpage above lists agreements with each individual library system in the state.
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Other Types of Libraries

X wis. stat. § 43.24(2)(L) Cooperation and continuous planning with other types of libraries in the system area, which results in agreements with
those libraries for the appropriate sharing of library resources to benefit the clientele of all libraries in the system area.

The system will have agreements with other types of libraries, or if the system participates in a cooperation agreement with a multitype
organization to meet the purposes of this goal, there is established a clear link between the system and the individual members of the multitype
organization. The system will provide a copy of the agreement with a list of all signing libraries to the Division by January 15.

If the system is providing the agreements with other types of libraries through a publicly available webpage, provide the URL here:

If the system is providing the agreements with other types of libraries through a publicly available webpage, provide a brief description
of the types and number of agreements here:

Library Technology and Resource Sharing Plan

@ Wis. Stat. § 43.24(2)(m) Planning with the division and with participating public libraries and other types of libraries in the area in regard to library
technology and the sharing of resources. By January 1, 2000, and every fifth January 1 thereafter, the public library system shall submit to the
division a written plan for library technology and the sharing of resources.

@ The system will provide the current plan for library technology and resource sharing to the Division by January 1, 2023, if the system amended the
plan since last submitting it to the Division or if the plan on file with the Division is no longer valid. See the Library System Technology and
Resource Sharing plan webpage for the most current version of the system library technology and resource sharing plan.

If the system is providing the current technology and resource sharing plan through a publicly available webpage, provide the URL
here:

The Technology and Resource Sharing Plan can be found here:
https://winnefox.org/sites/default/files/trustee-manual/plans/2019%20Technology%20Plan%20for%20State.pdf
Is the plan current and comprehensive for the technology and resource sharing services the system provides?
X Yes, the library system technology and resource sharing plan is current and comprehensive for the technology and resource sharing services
the system provides.

|:] No, the library system technology and resource sharing plan is not current or comprehensive for the technology and resource sharing
services the system provides or will provide.

If no, describe what the system has added, changed, or eliminated from the plan in effect (and describe how the changes were reviewed
with member libraries and approved by the system board):

Indicate new or priority activities relating to this requirement for the plan year:

Professional Consultation

IZ Wis. Stat. § 43.24(2)(h) Professional consultant services to participating public libraries.

Identify consultants, specific service areas, and related activities. If the consultant is employed by a member library, indicate the library
and the consultant’s title:

Director
o  Consultation on the following topics: open meetings law, closed sessions; public records; personnel/HR matters; dealing

with difficult patrons; advocacy leadership and advice
County Funding Support, including submitting Act 420 bills and developing in-county funding requests and relationships

0

o  Work closely with board in hiring processes and offer salary/wage comparisons
o  Provide surveys and statistics as needed

o  Compassionate support and advice

Business Manager (office manager/bookkeeper position)
o  Records retention
o  HRissues, especially FMLA, Workman’s Comp, Unemployment, WRS
o  Financial recordkeeping

Public Library Development Consultant

o  Guidance through the certification process

o  Offer workshops responsive to libraries' needs
0  Organizes and runs Tech Days
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o  Offer marketing support and templates
o  Library staff development support

ILL Specialist
o  Handles all out-of-system ILL requests, both incoming and outgoing specializing in identifying materials free of charge and

are within the delivery system.

Database-Application Developer

o  Database support: access authentication issues, Overdrive access and issues, etc.
Collects statistics for all online resource use

Designs databases and other programs for libraries (SLP signup, local history, etc).
Serves as a liaison for libraries and electronic resource vendors

Establishing guideines for digitization service use

© O 0 o

PC support, network management, and web design positions (2)

o  Orders & configures computers for easy installation at libraries

Designs and maintains library web sites, meeting the levels of expertise at each library
Provides security training against online threats

Trains librarians on Microsoft Office Suite and Winnefox network features

Serves as point person with libraries' internet providers

© O o0 O

ILS support positions (2)

o  Advises directors on circulation and cataloging policies and procedures
o  Provides statistics on library collections and use

o  Provides training on ILS procedures

WCTS Program Coordinator
o  Offers material selection and collection development guidance
o  Does “workdays” in libraries, offering extra assistance for a specific library project
o  Develops and manages the Creative Studios rotating program collection

Indicate new or priority activities relating to this requirement for the plan year (if no change from current year, indicate None):
*Begin discussion about the potential need for an additional consultant who would focus on youth and inclusive services

Inclusive Services

X wis. Stat. § 43.24(2)(k) Promotion and facilitation of library service to users with special needs.

The Division interprets services to users with special needs as inclusive services. Inclusive library services are holistic, spanning library policies,
collections, space, and services. Inclusive services reflect equity and accessibility for all members of the community, including services to
individuals or groups for whom using the public library is difficult, limited, or minimized.

Indicate new or priority activities relating to this requirement for the plan year:

*Begin conversations about a potential Inclusive Services position or collaboration with another
+Participate in the State and System Inclusive Services Bi-Monthly meeting, implementing expansion and modification of

services with equity in mind.

Other Service Programs

Wis. Stat. § 43.24(2)(i) Any other service programs designed to meet the needs of participating public libraries and the residents of the system
area, as determined by the public library system board after consultation with participating public libraries.

List each “other” service program individually with ongoing activities and new or priority activities for the plan year under each
program. For instance, if the system provides a bookmobile service program, list ongoing activities and new or priority activities for the
bookmobile program. (Do not lump miscellaneous activities under a single “other” program.)

County Planning: Winnefox Director facilitates regular meetings with directors in each of the five Winnefox counties. Meetings
consist of collegiate support for directors, and county planning opportunities. Winnefox provides statistical and financial
information needed for county funding and arranges meetings to update county agreements every five years.

Winnefox Cooperative Technical Services: WCTS is fully funded by Green Lake, Marquette and Waushara Counties. It
primarily serves the libraries in those counties with additional administrative, cataloging, processing, and ordering needs.
Winnefox member libraries outside of these counties may contract for services from WCTS at cost.
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Administration

|Z| The system will not expend more than 20 percent of state aid received in the plan year for administration.
& The system will submit the 2022 system audit to the Division no later than September 30, 2023.

Budget

The system completed and included the budget by service program category and fund source for the plan year (see guidelines).
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COLLABORATIVE ACTIVITIES

Summary of Activities Briefly describe collaborative activities with other libraries, public library systems, and other organizations. Exclude services
and activities listed in the system'’s 2021 resource library contract.

Administrative secretarial staff: Winnefox and Oshkosh Public Library jointly staff the administrative office for both
organizations. At one time each organization operated separate offices, each with two full-time individuals; the combined office
has four full-time staff. The current FTE split is Winnefox: 2.4/Oshkosh: 1.6. By operating a combined office both
organizations are also saving costs on office supplies and equipment.

FoxNet is a collaborative program between Winnebago County, the Cities of Menasha, Neenah, and Oshkosh, several school
districts, and Winnefox to provide a fiber connection between these organizations’ facilities. This program costs only minimal
maintenance and saves Winnefox and the libraries internet access fees.

Winnefox Cooperative Technical Services (WCTS) is in itself a collaborative program. By centralizing library materials
selection, ordering, and processing we are saving 19 libraries both staff time and direct costs on materials and supplies, which
are ordered in bulk quantities for better discounts. Because of WCTS, libraries can operate with less staff or have staff focus
more time on direct public service.

Winnefox’s adminstrative staff provide bookkeeping and accounting services to several other libraries systems, who are then
able to employ those system staff resources to activities other than office work. In a similar vein, the NEWI Consortium allows
for three other systems to make use of their time and resources elsewhere, while Winnefox provides workshops and CE
opportunities to over 60 libraries.

Cost Benefit For each activity above, list the activity name and estimated cost benefit realized.

Activity Amount

1. Oshkosh Public Library Adminstration $154,095
2. NEWI Continuing Education Cooperative $20,477
3. FoxNet $2,500
4. Winnefox Cooperative Technical Services $204,041
5. Accounting Services Contracts $32,000
6.

7
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Cost Benefit For each activity above, list the activity name and estimated cost benefit realized.

Activity

Amount

10.

Cost Benefit Total $413,113

CERTIFICATION

WE, THE UNDERSIGNED, CERTIFY that to the best of our knowledge, the information provided in this document and any attachments is true and
correct, and that the system will be in full compliance with all applicable provisions of Chapter 43 of the Wisconsin Statutes for the year 2023.

Name of System Director Signature of System Director Date Signed Mo./Day/Yr.
; \ > (e i
C\oufe\l\m go\mmmé—‘”\ ( \61312023
Name of System Board President g SignEt/ure of éyatém Board President Date Signed Mo./Day/Yr.

> Koesine Freund

C‘/627/52 033

FOR DPI USE

LIBRARY SYSTEM PLAN APPROVAL

Pursuant to Wis. Statutes, the plan contained herein is:
|:] Approved

I:I Provisionally Approved See Comments.

|:| Not Approved See Comments.

DLT Assistant Superintendent Signature

>

Date Signed Mo./Day/Yr.

Comments
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PUBLIC LIBRARY SYSTEM 2023
ANNUAL PROGRAM BUDGET

2023 System Aid Other State and
Public Library Carryover and Federal Library
Program System Aid Interest Earned Program Funds All Other Income Total
Technology, Reference, and Interlibrary Loan*
1. ILS $103,097 $0 $0 $510,950
2. Network $0 215741
3. Technology Support $246,415 $1,000
4. ILL/Reference $129,452
5. Electronic Resources $100,700
Program Total $579,664 $0 $0 $727,691 $1,307,355
Continuing Education and Consulting Service*
1. Continuing Education $91,901 $20,477
2. Consulting $89,148
Program Total $181,049 $0 $0 $20,477 $201,526
Delivery Services $173435 $0 $5,000 $178,435
Inclusive Services $0 $0
Library Collection Development $30,000 $5,900 $35,900
Nomsatdumthcesss -
[P);Trﬁteﬂgsnlr\?rig:; tscgtceerflssorders $0
Youth Services $3,000 $3,000
Public Information $38,671 $10,000 $48,671
Administration $244.437 $30,000 $186,095 $460,532
Subtotal $489,543 $30,000 $0 $206,995 $726,538
Other System Programs
1. County Planning $48,681 $48,681
2. WCTS $204,591 $204,591
Program Total $48,681 $0 $0 $204,591 $253,272
Grand Totals $1,298,937 $30,000 $0 $1,159,754 $2,488,691

*These programs may be divided into subprograms at the discretion of the system. If choosing not to use subprograms, enter amounts on line 1.
Line 5 is reserved for the amounts budgeted for electronic resources (see proaram budget guidelines).









