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M E M O R A N D U M  

DATE: September 16, 2022 

TO: Winnefox Library System Board of Trustees 

FROM: Jeff Gilderson-Duwe, Director 

RE:  2023 Winnefox Library System Budget Proposal 
 
Budget Documents: 

In the document packet for the September 28, 2022 Winnefox Board meeting, the 2023 budget 
proposal is represented in four tables: 

1. Revenue by Source 2023 Budget 
2. Expenditures by Account 2023 Budget 
3. Expenditures by Program 2022 Budget 

Summary: 

Thanks to a 9% increase in support from the State of Wisconsin, our proposed 2023 Winnefox 
budget will allow us to continue several services that were initiated during 2022 (direct grants to 
member libraries for infrastructure needs and Creative Studio kits for crafts, science and fun) and 
increase salary for staff.  

2023 Revenues are estimated at $2,347,567 compared with $2,216,179 for 2022 (a 6% increase). 
A balanced budget is proposed, with 2023 Expenditures of $2,347,567 compared with 
$2,216,179 that was budgeted for spending in 2022. 

Personnel: 

Personnel costs overall are expected to increase by 10% in 2023 over 2022 levels. The driving 
forces behind the proposed increase are as follows: 

 5 percent increase across the board to the Winnefox pay plan.  
 All eligible employees receive step increases.  
 6% health insurance employer cost. 
 Delivery sorters and van drivers pay grades increase, making the wages of our lowest paid 

employees more competitive. 
 Addition of a new Administrative Specialist position to support additional accounting 

services contracts with Wisconsin public library systems. 

WALS 

 Member library fees to support Winnefox Automated Library Services (WALS) increased 
from $705,395 in 2022 to $711,739 in 2023 (just under 1%). Winnefox support for WALS 
using state aids increased from $88,000 in 2022 to $90,000 in 2022. On a percentage basis, 
the relative support for WALS in 2022 will be 88.8% by the member libraries to 11.2% by 
Winnefox. [See WALS Revenue section of Revenue by Source table]. All ILS and Network 
program expenditures support WALS. 



 

 

Non-Personnel Expenditure Highlights: 

Expenditures by Program: 

 In 2022 the Public Information program, $46,000 was budgeted for spending to support 
printing and graphics / marketing needs of member libraries. In the 2023 proposal for this 
program, additional funds are proposed for outsourced printing, and funding has been added 
to cover marketing activities of the new Public Library Development Consultant position. 
About $20,000 from the 2022 Public Information program is being moved to other programs, 
mainly Administration to support hiring an additional Specialist position. 

 $20,000 for digital content for Winnefox’s Overdrive Advantage Account under the 
Electronic Resources program. Also under Electronic Resources: Gale Courses, Niche 
Academy, and funds for library digitization projects. 

 Continuing Education program spending is projected to decrease due to effects of hiring a 
new employee and re-defining some duties into other programs due to a shift in 
responsibilities. 

 The County Planning program has a small budget and so increasing the staff mileage in that 
program caused the 14% increase. 

 Start-up funds for a WonderBook Circuit under WCTS 

 $5,000 for continuation of Creative Studios under Technology Support program. 

 
Expenditures by Account: 

 $1,500 in the Travel, Training, and Dues accounts under both Youth Services and Inclusive 
Services for new consultants to go to conferences. This is the reason for a proposed increase 
of 28% in this account. 

 Telecommunications and Network spending will decrease from 2022 because a new firewall 
was purchased this year and no comparable purchase will be necessary in 2023. 

 $30,000 in infrastructure grants in the Grant Expenses - Winnefox Sponsored Grants account. 
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