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• Long range plan

– Where do you want the library to be

• Ask your community

– They will suggest great things





Income sources

• Municipality
• County
• State
• Federal
• Grants
• Donations
• Cross Boarder
• Fines and Fees
• Other



Expenses

• System fees

• Building costs

• Staffing costs

• Collection

• Supplies

• Others



How to Write a   

• Clear
– Simple is good

• Accurate
– No hidden surprises

• Consistent
– Same format each year

• Comprehensive
– Include it ALL



• Chuck Norris may not need to approve, but 
your library board does.



Deliver your approved 
budget to your 

municipality and your 
county

Pizza not required!





Money Management



• Has exclusive control of all spending of library 
money.

• Needs to approve bills before they are paid by 
municipality- except wages and recurring bills



Keep your 
own records 

too!!!



All gifts and donations 
are under the complete 
control of the library 
board



Even as non-profits, we must pay the tax on 
things we sell…

Copies, headphones, faxes, etc.

Do you collect this or are they true donations, 
with no limits or recourse for non payment



a comprehensive report of all things library
Your library system will be the best resource for this

Most audits are completed

by your municipality, 

check with them



That was the 

What

This is the 

How!



• Never pay full price, or tax

• Phone/data plans

• Material minimum $2500

• What can your system do for your library

• Weed collection

• Used bookstores for material purchases

• Be creative



• SLP- do it yourself
• Local talent
• Simple silly stuff
• Ask, Ask, Ask- people love to help, let them
• Get donations
• Shop sales and clearance
• Reuse those programs







• Always say YES!

• Amazon wish list

• Volunteers can do (almost) any project

• Storage issues

• Thank them no matter what



• Grants

• Sell online

• Quirky programs

• Sell snacks

• Script programs

• Book sales

• Donation containers

• Grocery stores

• Rural use!

• Let people know you need $

• Say thank you
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